\OPERATIONS ENFANTS DU CAMBODGE

Project Title: Improving Education and Health Care of the Poor
Children and Children in the families affected by HIVV/AIDS
Donor: Schmitz-Stiftungen

ANNUAL REPORT
(Period covered by this report: from January to December 2011)

I- Project Team:
- Executive Director: Ms. Tith Davy
-Program Coordinator Mr. Meak Marin
- Project Manager: Mr. Lek Hay
- Project Assistant: Mr. Din Peng An
- Admin Manager: Mr. Dos Roeungdeth
- Financial Manager Mrs. Tith Kannya
- Social Worker in Roka Mr. Mel Damm

- Social Worker in Reang Kesei: Mr. Seun Sophy

I1-Project Purpose:

e To reduce poverty

e To promote healthy students by having them rotatively and medically checked.

e To counsel some dropped out children by moral reinforcement, provision of school
material and food supply encouraging them to rejoin school mainstream regularly;

o To maintain retention of poor, orphan and children living with families affected by
HIV/AIDS in the mainstream school by provision of school materials, uniforms, and
food supply allowing them to complete school cycle;

« To reinforce capability of some weak students by paying remedial fee permitting
them to equalize with their classmates;

e To assist young children of high age not attending school in having chance to attend
vocational training for their future business.

« To offer small capital to some volunteer children who accept to practice livestock
and vegetable farming at their domicile, or planting in the OEC terrain;

o Togrant loan to poor students’ parents allowing them to undertake small business
whereby they can liberate their children to attend schools regularly that can reduce
drop-out rate.

I11-Targeted Areas:
The project has been run in three communes of Sangker district, which are Roka, Raingkesei
and Tapon commune:
1. In Roka commune: The project has been operating in 6 villages: Ta-Henl, Ta-Hen2,
Roka, Ambaing Thgné, Po-battambang and Chhoung Tradak
2. In Raingkesei commune: The project has been operating in 5 villages: Raingkesei,
Raing Kraul, Damnak Danfkor, Svay Cheat and Tuol Snuol.
3. Tapon: The project has been operating in 3 villages: Tapon, Baset and Samdech



IV-Activities and Outcomes:

A-Cooperation with territorial authorities and related institutions for selecting
targeted groups:
In early January 2011, cooperated with commune council members, principal of
primary and secondary school in the new target area ofTapon to select new 20
targeted children, of which 14 girls. These children started receiving food supply,
medical clearance from 21 January, including payment for remedial fee to some
weak student. They will receive school materials and uniforms from Sepgtember

2011.

On 15 February 2011, with the fund of the Foundation Schmitz-Stiftungen, OEC has
bought a terrain of 1600m? worth of $2,300.00 located in Roka commune, for
agricultural practice to be accomplished by targeted children;
From March 2011, with the endorsement of the proper commune, the project has
provided removal fund to the following targeted people: - Tapon: 8 families; -Roka:
2 families and Reang Kesei: 2 families, a total fund of 4,900,000Riels for a period
depending on their actual business;
B-Statistics of targeted groups

Old Tg. | New Tg. Vocational training(1)

Commune | chitdren | children | °®' | old New Total | BOFTOWer
25 5 2H.dres. | 2Cosmetics | 17/14F 2people

Roka 30/17E 10Tailors 2 Beauty

shop

1Computer
Tapon 19 1| 20/14F 0 0 0 8people
Rean_g 17 3 20/13F lH.Qres. 0 3/2F 0

Kesei 2Tailors

Total 64 6 70/42F 3H._dres 3B.art | 19/15F 2people

12tailors lcompt

(1): Presently the project pays only monthly food allowance for 5persons at the reason of
$20 each, a total of $100/month.

List of students in Roka commune, beneficiary of Schmitz-Stiftungen support
(School year 2011-2012)

N° | Name of children | Age | Sex | Grade School Living condition

1 | Chhoeun Channa 11 F 3 Tapon primary sc. Orphan Iv with grand mother

2 Chea Mary 13 F 4 Tapon primary sc. Living with parents affected by
HIV/AIDS

3 Tha Molin 13 F 5 -id- Orphan Iv.With widowed
mother

4 | Yan Siyon 14 M 6 Taben primary sc. Living with parents

5 | Dina Sinuth 14 F 6 -id- -id-

5 Som Chann 17 M 6 -id- Orphan Iv with widowed
mother

7 | Dorn Doch 17 M 7 Tapon Secondsry sc. | Living with parents

8 | Pho Phél 17 F 7 Tahen Socond.sc. Orphan Iv with grand mother




11 | Meak Monliss 13 F 8 -id-

12 | Von Chen 16 F 8 -id- Living with parents
13 | Von Chou 16 F 8 -id- -id-

14 | Kosal Pisei 17 F 8 -id- Living with parents

23 | Nil Nek 18 | M | 11 | AnlongVil Hsch, | Orehanlvwith widowed
mother

24 | Loeun Sokheng 18 F 11 -id- -id-

25 Soeun Socheat 20 F 11 -id- Orphan living with grand
mother

26 | Gnanh Krapum 19 F 12 -id- Living with parents

27 | Phén Saran 21 M 12 -id- -id-

28 | Meth Savuth 18 M 12 -id- -id-

29 | Em Matsen 19 M 12 -id- -id-

30 | Seng Chea 24 M Univ. | Battambang Univ. Ophan Iv with widowed mother

In Total: 13 boys

17 girls

List of students in Reangkesei commune, beneficiary of Schmitz-Stiftungen support

(School year 2010-2011)

N° | Name of children | Age | Sex | Grede School Living condition
1 | Chea Kimlay 12 F 4 Reang Kraul prim.

2 | Soeut Sreina 10 F 4 -id- Living with parents

3  Yon Ravann M Reangkesei prim. -id-

Dau Reaksmei F Reangkesei Sec.sc. | Orphan Iv with uncle

8 | Ty Eutheng 12 M 7 -id- Orphan Iv with widowed
mother/HIV/AIDs

9 | Phorn Siphon 13 F 7 -id- -id-

10 | Muth Sinat 13 F 7 -id- Living with parents

11 | Saruon Panha 12 M 7 -id- Living with parents

12 | Chung Tangtin 16 F 8 Reangkesei Sec.sc. | Living with parents affected by
HIV/AIDS

13 | Pha Chanra 17 M 8 -id- Living with parents

14 | Loeut Hoeun 13 M 8 -id- -id-




15 | Seng Dalin 17 F 8 Living with mother affected by
HIV/AIDS
16 | Soin Senghann 19 M 8 -id- -id-
17 | Touch Seiha 15 F 9 Reangkesei Sec.sc. | Living with parents
18 | Mao Sophath 16 F 10 -id- Orphan lv with widowed mother
19 | Roeub Kore 21 M 10 -id- -id-
20 | Haun Liheang 18 F 11 Preah Monivong
Hsc

List of students in Tapon commune, beneficiary of Schmitz-Stiftungen support
(School year 2010-2011)

Gra School Living

N° | Name of children | Age | Sex Other

de status

Khin Kheng F 7 Tapon Pri.scho poor Living with Parents
8 | Chhoit kimchhan 12 F 7 Tapon Pri.scho poor Living with Parents
9 | Tha Chantrea 15 F 7 Tapon Pri.scho poor Living with Parents
10 | Bean Sambo 15 F 7 Samdach pri. scho. | Poor Living with Parents
11 | Min Sreitoch 13 F 7 Samdach pei. scho | Poor Living with Parents
12 | Rith Pheak 14 M 7 Baset Pri.school Orphan | Living with divorced mother
13 | Rorn Sophim 13 F 7 Tapon Pri.scho Orphan | Living with divorced mother
14 | Veth Vieng 14 F 7 Samdach pei. scho | Orphan | Living with divorced mother
15 | Son Mayan 15 F 7 Baset Pri.school Orphan | Living with divorced mother
16 | Sen Rorny 17 F 7 Tapon Pri.scho Orphan | Living with grand mother
17 | Huoch Singly 16 F 7 Samdach pei. scho | Orphan | Living with grand mother

In Total: 6 boys

14 qgirls

List of children attending remedial class

N° | Name of students | Age | Sex | Grade School Topic

1 | Seng Chea 24 M 1°" year Battambang University English Lang.

2 | Phan Sarorn 20 M 11 Anlongvil hight school English Lang

3 | Song Soeum 14 M 6 Baset primary school English lang.

4 | Tih Nara 15 F 7 Tahen secondary school | Math,

5 | Phan Srath 15 F 7 -id- Math,

6 | Pho phal 15 F 7 -id- Math,

7 | Chung Thangtin | 16 F 8 Reankesi secondary sch. | Math,Phs,Engl.




8 | Kosal Pisei 17 F 8 -id- Math, khm,

9 | Von Chen 16 F 8 Tahen secondary school | Math, khm,

10 | Von Chou 16 F 8 -id- Math, khm,

11 | Meak Moliss 13 F 8 -id- Math, khm,

12 | Chak Cham 20 M 9 -id- Math, khm,

13 | Chheng Chanthol | 17 M 9 -id- Math, khm,

14 | Thy Viceth 18 M 9 -id- Math, khm,

15 | Touch Seihaeli 14 F 9 Reangkesei second. sc. | Math, Phs.

Vocational Training for young people not attending school

N° Name Age | Sex | Grade Village Commune Is_tl;/tllr]g Skill
1 | Chhiv Vantha 15 M 7 Sophy 2 Ratanak Poor | Reparing Radio & TV
2 | Soeung Sithol 20 M 7 Roka Roka Poor | Computer

3 | Eap Su-ieam 16 F 9 Roka Roka Poor | Cosmetic

4 | Leng Sengleang | 23 F 6 Roka Roka Poor | Cosmetics

5 | Loeun Oeum 31 F 6 Roka Roka Poor | Beauty shop
6 | Satt Theany 20 F 9 PoBattambang | Roka Poor | Beauty shop

C-Rotative Monthly Medical clearance for targeted students *
The project team members accompany student to clinic center for medical clearance, starting
from January to June 2011 at a rotative limited number of 9 students/month.

Diagnosis Total
Total | Throat | Pale: Stomach attendees
burned | Intst- | Catching | Lower . sick Tuberc | Norm- for
Students Worms | cold | Pulse Fatigue -ulosis al Medical
check
70 19 9 25 1 3 3 1 7 68

Remarks: Two secondary students have moved their house to stay farther from the clinic center.

D-Follow-up learning activities

Learning Students —— — Precs.;cri(;j)tionofMglaicd
egular 00 00 00

Cycle Total | F Attegdance Moral | Discipline | Comuinication Remarks

Primary | 57 | 25 32 37 32 23

School

Secondary | 24 13 18 24 18 17

School

Lover 08 04 05 08 05 5

Secondary

Sc
Upper 01 00 01 01 01 01
Secd. Sc




Grand 70 42 56 70 56
Total
E-General learning result
Students Upgraded PL?:; tg n;\év Observation
Learning Cycle Tota M F M F | Goo | Enoug | Mediu
= Weak
d h m
. 37 25 18 10 19 15 08 |16 13 0
Primary School
Secondary School | 24 13 20 11 04 02 03 11 10 0
Lover Secondary | 08 04 08 4 0 0 02 |01 04 01
Sc
Upper 01 0 01 0 0 0
Secd. Sc
70 42 47 25 23 17
Grand Total
F-Name of borrowers
Lieu Loan Pay back
N° Name g Business
Village Commune | Number | Date Number | Date
. Selling frying
1 | Chuong Savai F | Samdach Tapon 300,000 17/03/11 | 120,000 22/09/11 meat
2 | Loeun An F | Samdach Tapon 800,000 21/06/11 | 160,000 08/12/11 | Repairing
motorbike
3 | Uon Poev F | Reangkrol | Reangkesei | 400,000 23/06/11 | 300,000 26/12/11 | Grocery trade
4 | Chék Chetra F | Roka Roka 800,000 03/08/11 | 350,000 08/12/11 | Tailor
5 | Som Saly F | Damnakda- | Reangkesei | 400,000 25/08/11 | 120,000 04/01/12 | Grocery trade
ngko
Thab Tann Tapon Tapon 600,000 06/09/11 | 0 Pig raising
Uk Ei F | Samdach Tapon 200,000 06/09/11 | 50,000 30/12/11 | Selling
vermicelli
8 | Chhoeut Sopheab | F | Tapon Tapon 200,000 12/10/11 | 0O Pig raising
9 | Hat San F | Baset Tapon 160,000 12/10/11 | O Buying bicycle
for her son
10 | To Chantha M| Tapon Tapon 440,000 14/11/11 | 0 Pig raising
11 | Yun Eng F | Samdach Tapon 400,000 14/11/11 | O Pig raising
12 | Son Rafiyass F | Samdach Tapon 200,000 14/11/11 | O Vegetable
growomg
Total 4,900,000 1,100,000

G-Follow-up the development of the enterprise runners
-The project team performs regularly a monthly follow up of all managing activities exercised by
all the borrowers in the view of giving them some additional advice or responding to any questions




depending on the varied happening situation at the reason of two places each.

- The team has noted that children of the business practitioners attend regularly their class with a

serious learning behavior.

-The tailor, motorbike repairer, seller of vermicelli, and seller of frying meat have shown their
capability of repaying back their money lent.

-Three months after getting money for raising individually a pair of pig, all the four raisers
succeeded to show a positive result proved by their healthy animal in good raising condition,
including breading and sheltering.

H-Distribution of monthly food supply

In economical spirit, the project has bought rice 10,650Kgr for stock in advance, the time
where the rice was in cheap price. The effective supply distribution has been started from
the end January 2011. According to an established monthly schedule, before the distribution,
the project staff members use around 30mn. to input knowledge and the daily practice of
child’s rights, roles and duties of students toward parents and teachers, mutual aid for
common development. The project staff members repeatedly encourage them to seriously
learn and strictly do homework responding to assignment designed by teachers. The remarks
noted during follow-up have also been clarified and explained to eliminate all spirit of
neglect and reinforce permanent effort for self-development.

Statistics of food supply delivered from January to Decenber 2011

N° Unite Quantity Amount Other
1 | Soy sauce Bt 625 854,400 r
2 | Suguar Kg 763 1,351,050 r
3 | Caned fish C 418 681,650 r
4 | Milk C 70 164,500 r
5 | Frying oil Bt 693 1,710,940 r
6 | Detergent Net S 279 474,300 r
7 | Shampoor Lot 208 301,600 r
8 | Soy fish Bt 486 427,310 r
9 | Msg S 554 1,241,150 r
10 | Garlic S 69 133,500 r
11 | lode salte S 68 19,040 r
12 | Breads 650 250,000 r
12 | Transportation Time 12 330,000 r
13 | Rice Kg 12600 18,559,800 r
Total 26,499,240 r | =6625%

V-Challenges

- Presently there are still some small number of the poorest families, around 3.5% continues
to bring their children with them when going to have a work pay during seasoning period of
collecting maize in the zones bordering Thailand. Facing this problem, after their returning
the project staff members have been going to contact them with their family members to
convince them to reserve favorable time for adjustment the time lost.




- Some children, in spite of our support, especially the orphans living with grand mother or
with their widow mother abandon class for earning their life, around 2,7% that will oblige
the project team to study with local authorities and educational officials to recruit new
available target for replacement.

The project team faced some difficulties in distributing food supply during October 2011,
caused by the flood, but everything went on as planned with constant effort of adapting
transport steps to the real requirement.

VI1-Good collaboration and responsiveness of community members

All local authority members from village to communal level are very collaborative and
responsive to all project activities, including consultation and recruiting targeted children
with paying attention to advising students to respect the recommendations and orientations
given the day of food supply distribution. Parents and head of villages show their frankness
in discussing openly with project team the way for developing their children intellectually
and technically. Many teachers express their happiness to see positive effect of the project in
allowing poor children to attend the mainstream school, while they are alone cannot do that
because of lacking physical support, and they wish to see a permanent continuance.

VI11-Outcome

- The project causes Good communication with friendly manner, and full of respect of other
in being always courteous and accepting partners’ ideas for common analysis and decision
making, a way of developing democracy and human rights through effective mobilization
and participation from all local levels and parents to form personalities of children. This
gives a new birth to resolving some necessary problems together that reinforces confidence
and trust in OEC team. Frequent visit and direct talk with parents and proper teachers about
learning effort and progress of children becomes moral and psychological force encouraging
children to learn seriously with happiness. Familial relation between children and parents
appears in an atmosphere of love and happiness.

We recognize frankly that we cannot reach our goal at 100%, because external factors which
still remain in cause, economical situation, natural resources management and political
environment. Therefore we face some small abandon.

VI11-Next Activities Plan

=  From July to December 2011, OEC will focus its activities in the 3 targeted communes,
Tapon, Roka and Raingkesei commune, on supervision of learning process at home:
time spent, and possibility of forming learning group with assistance of project staff.

= From 1% August to 3 October 2011, it will be a long term of vacation. In this period,
project staffs will focus their activities on organizing friendly talk during food supply
distribution and during the time of follow-up on child protection against domestic
violence, child agricultural abuse, and the use of child in some commercial activities
which can reduce learning effort to recommence the new school term. Additionally the
project team will discuss clearly the role of family as fundamental support for social
development and building good personalities of children. The close and loving relation
of parents is very important in directing learning behavior and constant effort of



children. The team will also pay great attention to children living with family members
affected by HIV/AIDS advising them to maintain learning atmosphere during the
vacation time as normal learning period, by not profiting this time for using children in
domestic business.

= The distribution of uniform and learning material will take place as usual from 23
September before the new school term, while the monthly food supply and medical
clearance remains regularly in their flow.

= Concerning young people to be vocationally trained, among the 9 people in the plan, 5
have been already recruited, and in learning course, 2 in Cosmetics, 2 in Beauty shop
and 1 in Computer training. The team must try to find 4 more for completion the plan.

= Continue monthly visit for the 8 families practicing their own enterprise in the view of
giving moral and technical reinforcement for their daily practice.

IX-Financial report
-See enclosed annex.
ACTIVITIES THROUGH PICTURE

Project team member paying visit at the Montﬁly food distribution at Rokar
targeted child’s house commune

Monthly rotating me_dical_ check to rend Motorbike repairer in his daily activities to earn his
student more serious in learning life



Targeted children are preparing farm soil before Soeung Sithol in green shirt is practicing his

planting maize in a terrain bought by the project computer learning, paid by the project fund
fund.

ouffmu  WEDE
|

Ms.Leng Sengleang and Ms Satt Theany in their Mr Ralf Kreasalt, representative of the SS
beauty art class for a period of 4 months foundation is distributing school uniform and
learning materials to the targeted students.

Mr Ralf Kreasalt, representative of the SS from organized for developing cultural knowledge of
Germany visiting living condition of a the beneficiaries Study trip to Banteay Srei
beneficiary in Rokar commune, presently ancient temple
continuing his study in of the project.

Battambang university .
Battambang, 28 February 2011



Supplementaf distribution of food to the Lunch time during the study trip to Siemreap

victims of flood in October 2011 province on December 2011
Approved by: Elaborated by
Executive Director Project Manager

Lek Hay



